Contractor quality control

A direct approach in 2006
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& CONTRACTOR QC

« Background

 Thoughts about revised
specification

o Specification
e Discussion
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Current specification too vague

Difficult to bid, unclear expectations

Lack of consequences for non performance
Hard to objectively evaluate

Some contractors and WFL staff making the motions,
not performing

Is it good enough syndrome
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e Purpose of QC according to AASHTO

 The purpose Is to measure guality and inspect
activities that impact production at a time when
corrective action can be taken to prevent
nonconforming material (anything) from being
Incorporated in the project.

 We add planning and other preventative measures to
this
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@ Contractor QC

« What do we want contractors to do?
r
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e Contractor accountable for the work

« Have greater assurance that the end product will
meet requirements
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e What we are going to do?

 We are going to be more direct
* More specific detalls in contract requirements

 More method spec less end product spec
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e SCR Section 153 - a more direct approach

Personnel and quality control staff
Quality control plan

Reporting

Testing (FP 03)

Government inspection

Acceptance, measurement and payment
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@ Personnel

e Quality control manager
« Higher qualifications

o Alternates

o Stop work

« Additional staff as needed to implement quality
control
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e Quality control plans

 Individual plans will be pre-selected during project
development stage

 Template provided WFLHD form 471
 Work not to be performed until the plan is accepted

 Reports
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CONTRACTOR QUALITY CONTROL PLAN
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e Implementation and reporting

e Cannot begin work until plan is accepted

e Cannot begin work until a pre-work meeting is
performed

 Fill out first three columns of form 471 for acceptance
* Report on activities daily — Activity 7-9

* Provide fully completed form when work feature is
completed
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e 9 primary contractor QC functions

1. Independently and with contractor staff review
contract requirements, plans and specifications
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@ Primary contractor QC functions

2. Inspect and verify submittals certifications and plans
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e Primary contractor QC functions

3. Inspect site conditions for constructability
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e Primary contractor QC functions

4. Review construction staking
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@ 9 primary contractor QC functions

5. Verify materials on site
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Primary contractor QC functions

6. Complete operational work plan and hold
pre-work meeting with crews
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e Primary contractor QC functions

7. Verify, inspect, measure, test, correct —
Table 153.1
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Q Table — 153.....Measuring, Inspecting
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@ Table - 153......Testing
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e Primary contractor QC functions

8. Provide presence and communicate
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e Primary contractor QC functions

9. Verify completed work — 470  process

N xR
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e Government Inspection

Quality Assurance
« 470 form remains in place
* 470 process may be requested for other work

 Government still has the responsibility to inspect measure
and test to verify all contractor QC.

« We may use contractor QC data in our acceptance of any
item just like we use testing data for materials items

e How much we do depends
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e Quality Control Testing

 Process control testing

 More than just aggregate production

« FP 03 will have all process control testing in
section 153

« WFL has expanded the testing requirements ie....
Compaction for culverts
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@& Acceptance, measurement and payment

10 % of progress payment may be
withheld

« Work may be suspended in accordance
with Section 108

 Schedule of values for lump sum item
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e Contractor Daily Record Form 465, Moved to
Section 109

 Contractor pay notes, moved to section 109
(Emphasize QC not administrative activities)

e Section 106, revised to require all certs to be
provided to the CO.
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...S0....You are the builders, you innovate, plan and execute the work.
You must also provide the feedback to improve it.
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> This

Cheeseburger
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