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Preconstruction Conference

Precon Date

Preconstruction Conference

Contractor: 
1.
Introductions.

2. FHWA Organization.


A.
Construction Engineer, Robert. Lale



Construction Operations Engineer

Bridge Design Engineer


Environmental Protection Specialist

Project Engineer

B. FHWA Delegation of Authority

Contracting Officer, Elizabeth Firestone 

Construction Engineer, Robert Lale
Construction Operations Engineer

Project Engineer (COTR)

Inspector(s)

C. Correspondence from the Contractor addressed, unless otherwise directed, to:

Project Engineer


Project Address 

3.
Cooperating Agencies.
A. USDA Forest Service

4.
Contractor's Organization.

A.
Contractor’s organization and definition of each representative's authority.

B.
Correspondence from Project Engineer addressed to:


Contractor Rep’s name


Mailing Address
5.
Subcontracting.
A. Subcontractors and subcontracted work

B. Contractual relations between the government and the subcontractors. (FP-96 108.02)  
1) Subcontracting does not create any contractual relationship between subcontractors and the Government.

2) The Contractor is responsible for the subcontractor’s performance and contract compliance.

3) All correspondence from the subcontractor will be routed through the Prime Contractor.

3. Labor Provisions.

A. Contract Work Hours and Safety Standards. (FAR 52.222‑4) 

1) No Contractor or subcontractor employing laborers or mechanics shall require or permit them to work over 40 hours in any workweek unless they are paid at least 1 and ½ times the basic rate of pay for each hour worked over 40 hours.

B. Davis‑Bacon Act.  (FAR 52.222-6)

1) No laborer or mechanic employed directly upon the site of the work shall receive less than the prevailing wage rates and fringe benefits as determined by the Secretary of Labor. (SCR page D-1)

2) Paid not less often than once a week.

3) Surveyors, inspectors, and testers are not subject to Davis‑Bacon wage rates.

4) Material source workers are not subject to Davis-Bacon wage rates unless the source is immediately adjacent to the project site.

5) The "owner/operator" classification applies only to trucks.  Anyone other than the truck owner operating the truck must appear on a payroll. 

C.
Payrolls

1) One copy of certified payrolls from both the Prime and the subcontractors are to go to the Project Engineer within 7 days of the payment date. (FAR 52.222-8(b)(1))

2) Subcontractor payrolls are to be submitted through the Prime Contractor.

3) If classification codes are used, two copies are to be submitted with the first payroll.

7.
Safety.
A.
Fire control plan (SCR page J-3)   
B.
It is the Contractor's responsibility to monitor safety and identify deficiencies on the project (FAR 52.236-13, FP-96 107).  

1) Safety is the #1 priority!

2) MSHA Part 46 compliance for crushing operation.


C.
Project personnel will not inspect under unsafe conditions.

TAILOR THE REMAINING SECTIONS TO YOUR PARTICULAR PROJECT

THE FOLLOWING IS JUST AN EXAMPLE OF WHAT WAS USED FOR A PAST PROJECT
8.  
Section 103. — Scope of Work

A.
Value Engineering Proposals  (FAR 52.248‑3)  

1) Gabion wall design
2) Other proposals?
9.
Section 104.—Control of Work

A.
Shop Drawings

B. As-Built Drawings

C. Load Restrictions--Comply with all legal load restrictions when hauling material and equipment on public roads to and from the project.  A special permit does not relieve the contractor of liability for damage resulting from the moving of material or equipment. (FP-96 104.05)

10.
Section 105.—Control of Material

A. No Government-provided sources.

B. Contractor-located sources

C. Storage and Staging Areas
11. Section 106.—Acceptance of Work
A. Certification requirements. (FP-96 106.03)

B. Measured or tested conformance.  (FP-96 106.04)

C. Elements of statistical acceptance, target values, pay factors, QL‑Pay, etc.  (FP-96 106.05)

12. Section 107.—Legal Relations and Responsibility to the Public

A. Utilities.

1) Utilities have been relocated or adjusted. (SCR 107.02)

2) Coordination of activities to transfer utility lines to new bridge. *

3) Spacing for utility hangers is 3 meters (10 feet).  

4) Names and telephone numbers for emergency contacts in case of damage.


B. Cooperation and coordination of work with other construction projects in the area.

C. Protect existing structures, utilities, work, and vegetation (FAR 52.236-9, FP-96 107.02)

1) The Contractor shall preserve and protect all structures, equipment, and vegetation on or adjacent to the work site, which are not to be removed and which do not unreasonable interfere with the work required under this contract.  Do not disturb the area beyond the construction limits.
D. Storm Water Pollution Prevention Plan inspections and modifications to the plan.

E. Environmental protection requirements. (FP-96 and SCR 107.10)

1) Clearances for material sources, disposal sites, waste areas, haul roads, and staging areas outside of the project limits. 

a) Time frame for documentation for ESA, SHPO, and Wetland clearances.

b) Tentative date when the source approval is needed:_________________

2) In-stream work window July 15 to October 15.

3) Submit a Hazardous Spill Plan, prior to construction.

4) All equipment, materials, and vehicles to be used at the project site shall be cleaned and certified free of noxious weeds prior to entrance onto the project site. 
5) Discovery and requirements for notice.
F. Process for informing workers of environmentally sensitive areas.

H.
Ramifications of non-compliance of permit requirements for FHWA and the Contractor.

13. Section 152.—Construction Survey and Staking

A. Survey control. 

1) The Government has set the initial horizontal and vertical control points.  (SCR 152.02)

2) Review survey control set by the government.  (Reference line, control points, pertinent data)

3) Contractor is responsible for line, grade, preservation of control points, etc.

B. Start work only after staking for affected work is accepted (FP-96 152.02)

C. Furnish all survey notes at least weekly.  (SCR 152.02)

D. Compute and furnish calculations supporting pay quantities.  (SCR 152.02)

14. Section 153.—Contractor Quality Control and Assurance

A. Quality Control Plan

B. Government Inspection

1) Notification of Completion of Work (Form WFLHD 470)

C. Records (SCR 153.07)

1) Contractor’s Daily Record of Construction Operations (Form WFLHD 465)

2) Quality Control and Assurance Report

15. Section 154.—Contractor Sampling and Testing

16. Section 155.—Schedules for Construction Contracts

A. Notice to proceed date and completion date. (FAR 52.211-10)

1) Notice to Proceed Date, December 10, 2003

2) Fixed Completion Date, August 30, 2005

B. Work shift time and days.  Furnish notification at least 14 days in advance of any change to the work shift schedule.
C. Preliminary schedule.

D. Schedule approvals and updates.  (SCR 155.06)

1) Updates submitted by the 15th of each month. 

2) The CO will accept or reject the updated schedule within 5 days.

17. Section 203.—Removal of Structures and Obstructions

A. Coordinate delivery of bridge stringers and asphalt disposal with Ravalli County Road Dept.

B.
Disposal plan for removing bridge material.

18. Section 204.—Excavation and Embankment

A. Disposal site for unsuitable or excess material.*

19. Section 551.—Driven Piles

A. Equipment and wave equation submittal at least 30 days before pile driving begins.

20. Section 552.—Structural Concrete

21. Section 554.—Reinforcing Steel

22. Section 555.—Steel Structures

23. Section 562.—Temporary Works

24. Final Comments

SIGN THIS AFTER YOU HAVE INCLUDED ALL OF THE NOTES TAKEN AT THE PRECON.

DO NOT SIGN AT THE PRECON

CERTIFICATION:  The preceding items have been discussed.

Signature for the Contractor:                                                                                                                                  .                                                                         

Signature for the Government:                                                                                                                                 .

