	



STUDENT PROGRESS AND EVALUATION REPORT

	
WFLHD-92 (04/07) 
CONSTRUCTION/SURVEY ASSIGNMENT
U.S. Department of Transportation


#1708C:WPF
Federal Highway Administration

	Name (Last, First, Middle Initial):
	Month/Year:


	 Project:

	

	On-the-Job Training Checklist

	
	Performance Objective & Measure
	Category
	Skill/Knowledge
	Training acquired (Y/N)

 if yes, MM/YY
	Remarks (Furnish meaningful comments about the employees work experience and identify additional training needs)
	Rating*

	Contract Administration
	Obj 2

Mea 1
	Contract basics
	read standard specifications
	 
	 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
	 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

	
	
	
	read special contract requirements
	 
	
	

	
	
	
	review contract plans
	 
	
	

	
	
	
	read FAR Clauses 


	 
	
	

	
	
	
	STEP- read 52.243-4 Changes
	
	
	

	
	Obj 2

Mea 2
	Inspector diary
	record discussion with contractor's superintendent, foremen, QC Manager
	 
	
	

	
	
	
	record facts, not opinions
	 
	
	

	
	
	
	record safety problems
	 
	
	

	
	
	
	provide project photos to document work performed and changes
	 
	
	

	
	Obj 2

Mea 2
	Contractor dailies & weekly reports
	review contractor's daily record for accuracy, work performed, hours equipment and labor worked, location of work
	 
	
	

	
	
	
	review contractor's daily quality control report
	 
	
	

	
	
	
	review pay note quantities
	
	
	

	
	
	
	review TSS inspection reports
	 
	
	

	
	
	
	review Davis-Bacon wages/contractor payrolls
	 
	
	

	
	
	Contract                                         Modification
	prepare Request For Proposal
	 
	
	

	
	
	
	prepare Independent Gov. Estimate (IGE)
	 
	
	

	
	
	
	prepare procurement request
	 
	
	

	
	
	
	prepare price negotiation memo
	 
	
	

	
	
	
	prepare SF-30, SF-30a, WFLHD-10
	 
	
	

	
	
	
	prepare complete CM package for submittal to the COE and contractor
	 
	
	

	
	
	Progress                    Estimate
	provide summary of quantities to project engineer
	
	
	

	
	
	
	input quantities into progress estimate
	
	
	

	
	
	
	generate a complete progress estimate
	
	
	

	
	
	Correspondence
	prepare letters to the contractor
	 
	
	

	
	
	
	awareness of project correspondence
	 
	
	

	
	
	Construction schedule
	understand contract restrictions/work windows
	 
	
	

	
	
	
	review written narrative
	 
	
	

	
	
	
	review CPM/BCM schedule
	 
	
	

	
	
	
	check production rates, time frame for the work
	 
	
	

	
	
	
	prepare acceptance/rejection letter
	 
	
	

	
	
	Contractor QC Plan
	review contract items for acceptance of work, testing, sampling, certification 
	 
	
	

	
	
	
	verify QC plan is in accordance with contract requirements
	 
	
	

	
	
	
	review qualifications of the QC manager
	 
	
	

	Technical Application
	Obj 3

Mea 1
	Earthwork
	understand proctor test reports, unit weight, moisture, maximum density
	 
	
	

	
	
	
	knows when compaction tests are required
	 
	
	

	
	
	
	knows compaction equipment requirements when testing cannot be done
	 
	
	

	
	
	
	understand/observe the use of nuclear gauges
	 
	
	

	
	
	
	review Geotech report for problem areas
	
	
	

	
	
	
	understand soil classifications
	
	
	

	
	
	
	check embankment construction: lift thickness, shaping, ditches, etc.
	
	
	

	
	
	
	knowledge of equipment capabilities
	
	
	

	
	
	Rock blasting
	understand blasting plan
	 
	
	

	
	
	
	knowledge of controlled blasting
	 
	
	

	
	
	
	knowledge of production blasting
	 
	
	

	
	
	
	
	
	
	

	Technical Application
	Obj 3

Mea 1
	Riprap 
	knowledge of riprap material specifications
	 
	
	

	
	
	
	check placed riprap
	 
	
	

	
	
	
	check keyed riprap
	 
	
	

	
	
	Retaining walls
	review plans for proper layout, centerline offset, elevation
	 
	
	

	
	
	
	review backfill material requirements, compaction requirements, lift thickness, etc.
	 
	
	

	
	
	
	review materials certification requirements:  wall material, geotextile fabric, etc.
	 
	
	

	
	
	
	review wall material connection requirements, lapping requirements, wall batter requirements 
	 
	
	

	
	
	
	review shop drawings
	 
	
	

	
	
	Base               placement
	understand Humphres test report, unit weight, moisture content
	 
	
	

	
	
	
	verify that gradation samples are taken in accordance with contract requirements
	 
	
	

	
	
	
	knows when compaction tests are required
	 
	
	

	
	
	
	compute yield
	
	
	

	
	
	
	check surface tolerance
	 
	
	

	
	
	
	understand acceptance requirements (Section 106)
	 
	
	

	
	
	Paving                              placement
	understand mix design: % oil, density requirement 
	 
	
	

	
	
	
	Verify that mix, core, and asphalt cement samples are taken in accordance with contract requirements
	 
	
	

	
	
	
	knows when compaction tests are required
	 
	
	

	
	
	
	compute yield
	
	
	

	
	
	
	understand IRI/profilograph/straightedge specifications
	 
	
	

	
	
	
	understand acceptance requirements (Section 106)
	 
	
	

	
	
	Concrete placement
	review mix design and admixture information
	 
	
	

	
	
	
	verify that compressive strength, air content, and slump samples are taken in accordance with contract requirements
	 
	
	

	
	
	
	understand placement and consolidation methods
	
	
	

	
	
	
	understand temperature restrictions
	 
	
	

	
	
	
	understand finishing methods (class 1 - 7)
	 
	
	

	
	
	
	understand curing methods 
	
	
	

	
	
	
	understand acceptance requirements (Section 106)
	 
	
	

	
	
	Bridge work
	knowledge of pile driving equipment
	 
	
	

	
	
	
	understand reinforcing steel drawings
	 
	
	

	
	
	
	understand temporary works drawings and construction
	 
	
	

	
	
	
	understand steel structure erection
	 
	
	

	
	
	
	understand steel/precast concrete girder installation
	 
	
	

	
	
	
	understand elements of concrete placement
	 
	
	

	
	
	Culvert                   installation
	review pipe certifications
	 
	
	

	
	
	
	knows when compaction tests are required
	 
	
	

	
	
	
	review inlet/outlet treatment
	 
	
	

	
	
	
	check culvert installation for: alignment of pipe, pipe connection bands properly installed, backfilled completely around pipe, lift thickness, invert elevations, etc.
	 
	
	

	
	
	Guardrail
	understand plan drawings and manufacturer drawings
	 
	
	

	
	
	
	understand installation tolerances and industry practices
	 
	
	

	
	
	Turf establishment
	understand contract requirements
	 
	
	

	
	
	
	review certifications: seed, fertilizer
	 
	
	

	
	
	
	compute capacity of hydro seeder, compute load mixture, compute quantities applied
	 
	
	

	
	
	Traffic Control
	review MUTCD manual
	
	
	

	
	
	
	Inspect temporary traffic control placement
	
	
	

	
	
	
	understand permanent traffic control requirements, sign placement, pavement markings, etc.
	
	
	

	
	
	
	
	
	
	

	Tech Application
	Obj 3

Mea 2
	Survey
	operate survey/data collection/computation instruments
	
	
	

	
	
	
	check control points/relocated CPs by running level loop
	
	
	

	
	
	
	set temporary benchmarks
	
	
	

	
	
	
	check slope stakes
	
	
	

	
	
	
	check culvert design and staking
	
	
	

	
	
	
	check hubs: subgrade and aggregate base
	
	
	

	
	
	
	check subgrade profile with swede set
	
	
	

	
	
	
	check the layout of structures
	
	
	

	
	
	
	review cross-sections for added widening, turnouts, breaks in slope, etc.
	
	
	

	Material testing
	Obj 3

Mea 3


	Aggregate base
	check test reports:  sieve analysis, SE
	
	
	

	
	
	
	check test report: Humphres test 
	
	
	

	
	
	
	check compaction test reports
	
	
	

	
	
	Paving
	check test reports: gradation, percent of oil, SE reports
	
	
	

	
	
	
	check compaction test reports
	
	
	

	
	
	
	check certifications for asphalt cement
	
	
	

	
	
	Concrete
	check concrete batch tickets, w/c ratio
	
	
	

	
	
	
	check test reports:  air content, slump, compressive strength
	
	
	

	
	
	
	understand proper curing of samples
	
	
	

	
	
	QL-Pay
	setup files for 106.05 items
	
	
	

	
	
	
	enter test reports 
	
	
	

	
	
	
	generate random numbers for sampling 
	
	
	

	
	
	
	prepare samples and request for test form for shipping
	
	
	

	Safety
	Obj 4

Mea 1

Mea 3
	Orientation
	read safety chapter of the construction manual
	
	
	

	
	
	
	watch Work Zone Safety DVDs
	
	
	

	
	Obj 4

Mea 2
	Personal Protective Equipment
	Understand and proper use of standard personal protective equipment (hard hat, safety vest, earplugs, safety glasses)
	
	
	

	
	
	
	recognize unique hazards that require special PPE (climbing harnesses, respirators, etc)
	
	
	

	
	
	Accident Plan
	review contractor’s accident prevention plan
	
	
	

	Environment
	Obj 6

Mea 1
	Plans, permits, & monitoring
	review environmental permits
	
	
	

	
	
	
	review erosion control plan
	
	
	

	
	
	
	review in-stream work window(s)
	
	
	

	
	
	
	perform weekly SWPPP review w/contractor
	
	
	

	
	
	
	understand best management practices
	
	
	


	*RATING FACTOR: 
    Show numerical rating which best indicates the employee's proficiency and level of competency for duties to which assigned during the evaluation period.

5.
EXCELLENT
- 
Work is superior at all times, maintains exceptionally high standard of work quality and production.

4.
VERY GOOD
-
Above the average in proficiency and required skills, obtains better than average results in work quality and production.

3.
GOOD 
-
Adequate skill, speed, and proficiency to meet all usual demands, steady worker, output and quality of work is generally satisfactory.

2.
FAIR  
-
Meets minimum acceptable standards, but proficiency and performance is below average.

1.
POOR  
-
Lacks aptitude or ability to perform work of this kind.

0.
NA  

-
Not applicable



	PERSONAL TRAITS – Show numerical rating which best indicates the employee’s aptitude.



	1.
	Dependability
	
	
	5.
	Contractor Relations
	
	
	9.
	Work Safety

	
	
	13.
	Productivity
	

	2.
	Initiative
	
	
	6.
	Care of Equipment
	
	
	10.
	Driving Safety   

	
	
	14.
	Overall job knowledge
	

	3.
	Cooperation
	
	
	7.
	Attendance  
	
	
	11.
	Note or Record Keeping
	
	
	
	
	

	4.
	Leadership
	
	
	8.
	Conduct  
	
	
	12.
	Teamwork aptitude
	
	
	
	
	


_______________________________________________________________________________________________________________________________________________

PROJECT ENGINEER REMARKS  (Monthly and Final Report)  Furnish meaningful comments on significant factors that relate to the employee's proficiency and performance.  This evaluation form is used for future placement and hiring guidance.  Attach additional sheets if necessary.
RECOMMENDATION (Check as appropriate) (Final Report Only)

	 FORMCHECKBOX 

Re-employment IS recommended.

 FORMCHECKBOX 

Re-employment IS NOT recommended 


(if not, please explain in REMARKS section above).
	

	
	Date




Signature of Project Engineer


STUDENT TRAINEE REMARKS

Furnish comments about the work performed during the evaluation period (for the final report, provide a summary of the duties performed during the assignment).  Furnish suggestions and comments about the program and duties performed (for the final report, state your overall opinion of the assignment).  Attach additional sheets if necessary.
	I understand that my signature indicates only that I have had the opportunity to review the completed form, and my Supervisor has discussed my evaluation with me.  I also understand that I may attach any comments I may wish to make concerning this evaluation.
	

	
	Date




Signature of Employee


_____________________________________________________________
_________________________________________________________________________________ 
ENDORSEMENT AT WFLHD CONSTRUCTION/SURVEY BRANCH LEVEL

COMMENTS:  Evaluate trainee's progress 

	
	

	
	Date




Signature 





Title

	
	

	
	Date




Signature 





Title
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